





member. The purpose of a Site Council is to improve the academic programming, not
evaluate individual teachers. Ginger is clear that we know where the gaps are, and we
need to develop a strategy to fill those gaps. Parents are frustrated that this process
has taken time. Sustained leadership is the key- quick fixes need to align with contracts
of teachers. Can the site council make curriculum suggestions? Ginger would like this
to be social/emotional curriculum. Project based learning is another recommendation
she has for our students to align our teams. Baseline expectations for communication
with parents is another work with teachers. She would like to see an exit survey for any
students who leave before 8th grade, and focus on supporting new families. We can
use successful schools survey.

Agenda for next meeting:

Discipline Data after teachers work off site with TOSA and plan for next year.

Ginger won't be here in March- Marian will facilitate it. Note-taker: Gabriel and Amy will
take notes.



